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Goals and Objectives 2019 Biennium
Division Mission:  To foster exceptional customer service and responsible stewardship through sustainable practices by means of effective change management and collaborative relationships.
Goal:	Make comprehensive decisions as to how resources are allocated and utilized to increase the efficiency of the division.
Objectives:
Make effective use of resources by continuing the comprehensive recycling program to help reduce the amount of waste generated by government. 
Promote managed print through integrated multi-purpose devices with reduced cost and energy and fewer agency print devices.
Partner with the Department's Architecture and Engineering Division on all Capitol Complex energy projects.
Encourage reuse of surplus property by promoting available inventory to state and local governments through both an online auction service and online catalog.
Goal:	Create and adhere to effective fiscal strategies to prioritize the greatest needs of the enterprise.
Objectives:
Adhere to contract compliance methods on all contracts administered within the division.
Contract for cost-effective heating, ventilation, and air conditioning maintenance on state-owned buildings through a request for proposal.
Develop a division IT plan and secure funding for direct digital control DDC project, work order update, and work flow process software through HB 10.  
Continue facilities condition inventory process; support funding requests with deferred maintenance data.
Negotiate property leases to ensure lowest possible costs while securing safe and effective workspace for state employees.
Identify additional state print jobs that can be produced in-house. 
Research and purchase an inventory management system integrated with point-of-sale technology for Surplus Property.
Maintain prevailing wages to current levels in all contracted services.
Goal:	Increase customer service to internal and external customers using technology and collaborative communication tools.
Objectives:
Partner with agency liaisons to implement green teams and communicate division landlord-tenant agreements.
Provide electronic newsletter on current division topics.
Provide landlord policies and procedures to all agencies to communicate the division’s services in a comprehensive format. 
Continue to use a work order system to provide an efficient and customer-friendly process for agencies to request maintenance and offer feedback.
Goal:	Create and maintain a highly qualified, professional, diverse, and responsive workforce.
Objectives:
Provide and promote professional growth and development opportunities through employee mentoring and meaningful training and continuing professional education.
Develop and offer career ladders and provide competitive salaries to recruit and retain experienced, capable staff.
Foster a work environment where new ideas are encouraged, and creativity and teamwork are expected.
Cross-train employees to ensure consistent, professional, and responsive customer service while building a positive working environment.
Goal:	Successfully implement those objectives and tasks in the Governor's Main Street Montana Project that fall within the authority of the division.
Objective:
Work with other agencies to achieve department and division projects set forth in the Main Street Montana Project.

